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.ABSTRACT ,

--N..:, The steps outlined in this (paper are intended to,help
organize and capitalize on locals_school resources when constructing

inservice programs for improving writing instruction.. The guidelines
are based on the assumptioni that faculties are aware'of their own ..-

teaching needs, that the best inservice comes,fromiiteachers who can
effectively demonstrate theii successful techniques, that writing
-sholild be integratqd with all subject areas, and that both teachers.
sand students must master the writing proceisesewritinf,' drafting,
and revising): Emanating from these assumption,, the ten steps for.

insqrvjaprograth development include the following: (1)eglisting°
administrative support, (2). soliciting teachers as
preseniers/participants, ,(3)*Compiling a writing bibliography to
which program participants can refer, (4) collecting effective.
teachi g ideas from participants and sequencing them according tq

ci(R

topic reas within the writing process, (5} scheduling workshop
'

setsi nsbased on-the sequential list from step 4, and (6/ having.
participating teachers prepare and pre4pnt their ideas within a -
"Do-LOok-Learn" approath to inservi %education. TG "Do-Look-Learn"
method is explained and resources uggested concerning

.

prewriting, drafting, revising, t:,. in mechanics, grading, small
group work, the teacher)s role, writing the content areas, and
sequencing writing. (RL) 4 4.0 4.
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IMPROVING THE TEACHIN.COF WRITING IN-YOUR OWN SCHOOL: .

C.73 , / A STAFF DEVELOPMENT PROGRAM,
42..3

y l
Are you frustrated witrthe lac

in learning to write? Needing betty

ing fora staff development program o meet your needs?'

Help is on the way.

I

Allan Spanj r and Carolyn Boiarsky

,
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f success. your students are having'

teaching writing? Search-

Here is a blueprint for action, a way to 'organize and capitalize on

the resources in your school to improve the teaching of writing. With only

a limited outlay of funds'and the cooperation of other, faculty Members you

can organize a staff development program adp.ptecA:from the Georgia State

.University/Southeast Center for the Teaching of Writing,1 a satell ite Of

the highly Liccessful University of Cali,forhia; Berkeley/Bay Area Writing

Project.' The program is based on the following assumptions.:

'1. Faculties are awareof their
Aown teaching needs. They

are capableof developing their-Own staff development

programs for acquiring knowledge and skills to meet

those needs without -the help of outside specialists.
s

'Georgia State University/Southeast Center for the Teaching of Writing .

University Plaza
Atlanta, Georgia 30303

2
i4 Unversity of California/Bay Area Writing Project

-School of Education
Berkeley, California' 94720 III
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The best teacher of teachers is another teacher who has
. ,

'.
.

had .successin tmilir situation. The practices of

these successful 'teachers''canbe effectively demonstrated
.
.- . ,

.. . i

to others. (--- 4
, ,

' ' i I

.

Teaching.. writing is the responsibility of teacher's of all .

,

' d, _

subjects,'not just those of the language arts: Writing
'

should be integrated i4ith all subject areas.' -,,:,
. % .

4. Processesof preWriting, drafting, and rbvising are the
,, .

. :., .

basics which must be'inastered. To understand fully the
t

Rrocessof,writirig.and to' led students effectively
, .

through these processes, teachers themselves must write.
1 . i

6
t

.

Using thane assumptio a, a ,guide, teachers in your school can ool-
u

laborate and AevelopNtheir own inservice staff development' program for

'''

improving the teaching of writing. Here is how to do it:, for an overview,

-1Ook at the program mai) and then folloW the step-by-step-proqpdure,

STEP 1. N,Share thq article with yourprincipal'and'enlist his/her
k

. support. Plan a time' when the contents of this ar/ticle can be discusse

at a faculty meeting-
<-*

STEP 2. Duplicate and distribute copies of this article to all other

-faculty members.- Attach a note indicating fhte subject of this article
.

exwill be placed 'on agen the' agenda for the_Sntracuy meeting. .

V- .
STEP I. Determine at the faculty meeting those teachers who desire

..
.

, .

ito participate in a development program to improve their knowledge add
1

it-illS in4eaching wafting. All teachersiOn the schbol need not participte,.. .

.. .

but th'e more,the merr -ier.,
.1 ,

. a

,,/STEP 4. Ask your media specialist to- compile a bibliOjaphy,and to '

O rdeehthe .reievAnt books anlojoUrnafs which faculty can use to 'augment
1,

;

ruk



PROGRAM MAP
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Compile Bibliography

Gain PrinApal"s Support

Distribute Arttcle
flA

p

Develop Presentations

,b

'Gain Faculty Appfoval

4

Sequence Description} 't

. Detfribe Methods

-

Schedule Presentations
*1.

=.31.

---1-1110
10

Conr duct Workshop

4

,

Distribute Sthedule
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thei rknowledge of Writing'and the teaching of writing. See the biblio-

gray y for"suggeStions. .i .'

TEP-5. -Ask each participating teacher to..identifsy a method which.,
AT

.
I. . 21

hp/s has found.t&be effective in teaching writing ancrwhich he/she

.
woul ke to share with others. Each member writes a brief desdription.

.
,

of. t

t

t he h dings under which they,fall in'the bibliography- -the writing:pro-

cess, reyriting, drafting, revisiing, teaching the mechanics; small group
.

#
t.4,

..
#

work, he teacher's role, writing in the content areas, and sequencing \
...

.i,

Writing', If no one has described a method ,'etated to one or more of these

headie, then consider'bringing in a guest speaker to,,Make the desired

present4tion. Potential sources are high school teachers, central office

... staff, '$'tate department of educat.iorl personnel, prtofessional writers,J,,i 1 ' . . .
NationatWriting Project consultants, or.local college faculty members.

Method. -The description might look something like this
.

-AETHOD DESCRIPTION

Vriting!from Experiences

Children entering school have had many e4pprience. They
have learned from their-experiences Aftd,haue Many ideas
based upon them: This presentation allowsthe.student to
discuss and write about-the experiences they have hadilftd
the ideas they have_forMed.

July Houck

CEP 6. 'Collect these descriptionsand sequencefhem acCord9ig to.

ST5P, 7.1 Based on the se4encing of these descriptions, determine a

schedule for the 'school year indicating the dates:Wien eachOf these pre-
.

sentatiods will be made. Schedule the workshop sessions about twowegs
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4.art and allow about two hotas for each presentation. The schedule might

look something like "this':

ORESENTER PRESENTATION DATE/TIME

The Writing Process.'

Rivers . The Writing Process:. September 30
)Prewriting, Drafting; and ' 3:00-5:00 p.m.
Revising

o Prewriting

Creating at Atmosphere for' October 15
3:00-5,:00

Joyce McKeanie*

'Judy Houck ' Writ ng from Experience October 0
30025:08

-.7-' Drafting
v . ,,

Mary M 'Journal -Writing November 15
, 3:00-5:00 p.m:. . . .

DonlAladdingi Laoguage Experience with Deceniber 5
,a 'Zip 3:00-5:00 p.m.

t

Etc.

STEP 84 Distribbte the schedule to,all faculty members, even the one's

rf
44

who haVe electeAnqt to make Idresentationt or to participate. Theymay
-

change their minds and want,to attend the workshop sessions.

STEP Each .teacher4develops a,presentatiOn to denfonstrate the .Method
,

. ,

. .

he/she has found to be eff.ective in, teaching writing (as reported in Step 5).

... .

The presentation_ is W,Uctured around a learning approach which involves,
-0.. .

the partiCipating teachersjn.a.doing activity. This approach has three
.. - . .. .

t.
- ... , t ,- Ar

.

characteristics; DO- LOOK -LEARN..
k ,

,. , ,A ", 11
' , 4

"

. .
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DO -.involve the teachers irrthe wrifing method being

demonstrated in much the Same way they' ill be expected

to involve their students back in t e classroom. (That

way, the teachers will be. better able'to experience aryl
/

A identify with the feelings and thOughtsdf the Students

when they do this same activity.

LOOK - prepare handouts bised on relevant research or

authoritative opinion which support the effectiveness

,

of the writing method being deMonstrated: Use the bib.-

liOgraphy as'a source of information. Ask the teachers

to analyze the writing and/or jearnng activity in which

. they have gust engaged in relation to the 'assumptions

and knowledge explained in:th handouts.

= (

LEARN - have teachers identify and sharetthe,06redge

an skills they have learned and preoarealesson by

adapting the method that wasoresented to their own

leaching situation.

3

e

The teacher's presentation might look like the.following example,

"Writing from'Eiperiences." . 3



WRITING FROM EXPERAES
Jody Houck .

Gwirmett Courity--SthoOs

Introduction (5 minutes)

1. Purpose

a. Tetchers will learn how ta use an object to stimulate
children's creativity.

Teachers will learn how to help students conduct an
interview.,

TeaChers will learn how to help Students write a
narrative in the expressive mode.

.d. Teachers will learn how to integrate oral and w.ritte
narration.

2. .Expl on of Learning Activity .

Teachers will.use'an object which symboiizes an ex-
perience they have had to stimulate their writing
abbut that experience.

3. Setting the Stage fbr Learning Activity

/ a. Method used with 7th grade students., Heterogeneous
.'class, ranging from EMH to gifted students.

b, *Teachers will engage in theactivity as themselves,
rather than assume a: student's role.

DO, Learning Activity,(30-40 minutes)

1. Prior to the presentation, the teachers Will be asked to
brig - -an object to class that symbolizes an experience(.

2. The presenter shows the class the object he/she has
brought 'and the teachers attempt'to learn what experi-
ence the object symbolizes by'interviewing the -presenter.
When they have determined the exp*erience,'the presenter,
relates the full story of the experiende:,

3. The class is divided into groups of 2 or 3. Teachers'
take turns showing:the object which they have brought'
and allowing the rest of the 'group to identify the ex-,
perience it symbolizes. Whenthe experience is deter-
mined, the teacher whose object it is reate*s.the entire
experience. Each teacher is given 10 minutes to have
hi/her experience revealed.

4. Each teacher writes a na ion abbut his/her etperience.

5. Teachers exchange papers among their group members. .This
isan excellent time to diScuss possible ways to revise
the narration.
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LOOK at Learning Activity (15-25 Minutes)

1. According to Walter T. Petty's Experiencesin Language,
"thildrem will write about- those thiNgs they. know about,
things they have experienced, things that .have meaning
to them." Children coming to 'school have had many experi-
ences. They have ,learned from those ex0eriences as the,

.'basis for writing narration and have many ideas based -
upon them. In this activity, children use these,experi-.

-..gnces and ideas as a basis for writing.

-2. Begin by providing many opportunitie's for.discussion
about the things they (children) know 'and&the ideas
they have formed. These discussions will help clarify
ideas:build related conceptsi-end learn'new vocabulery,
(Petty). In this activity stddents not only express
ideas, and describe their own ex0erience, but through
listening to each other learn'new concepts and vocabulary.

.3. Accordingto Moffett aneWagner1s Student - Centered
LingUa§e*Arts and Reading, K-13, "As students conduct
interviews, they learn that open-ended questions will
elicit better rtsponseS as they interyiew the teacher.
and then each other.about the object they have brought."

LEARN from Learning Act,itty (20z30 minutes).

1. Teachers indivOually 'design a lessorradapting this
method to their own classrooms.

2. Teachers form small groups, according to grade level, to
discuss their plans for adaptation.

3. -Teachers fill out evaluation form requesting,feedback on
(a)" presentation 'and (b) additional ideas to explore in
he presentation.

a. Could these ideas be.adapted for you?
b. Suggestions for improving presentation?
c. Were objectives clear? If not, why not?

.

STEP 10. Conduct the va ous workshop sessions according to the'

., schedule. Except for the first session, each session includes 'two separate,.

writing; and

9
.

4

,

4

.

1

activities:

. .

1. a 90-minute DO-LOOK-LEARN presentation of a method for teaching

'.\
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2. a 30-minute discussion on'teachers' experience tin apply- I

ing the method presented in a previous sesiki in their
ti

own classrooms. It is intended that afte'a:writing
1-,

method has been presented in workshop, participants'

will _return to.their respective classrooms'to'iry Out

the,method with their' ownts,tudents. They should be pre-
..

prepared to discuss the results of this experience at ,

each workshop session,' The presenter for the day is
4

-*.reporisible for leading the 30rminute discus,sion. The
1 .

"rticipants might focus bn the following qUestions.

.DISCUSSION QUESTIONS

What adaptations of the method did you make
before trying. it out in your own classroom?

. What effect did this method have on the
students' writing performance? .

. What influence did this method have on the
students attitude about writing?

. What modifications would ,you make in the method
before using it again?

. .

a

. 'at new. ideas about teaching.Writing did you
itet froP using this method?

.

,By following this procedure your school faculty, can easilylimplemeat

9

an'inservice staff developMent program fQr improving th teaching of writiag .

as a means to helping your students improve their writing performance. Your
4

own expertise and initiative are the needed ingredients. Then watch your

students get turned on to yiriting!

, 10
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POSTSCRIPT

The Bay Area writinii Project contends that if writing teachers are to

help their students write effectively, they must understand the feelings .

and processes experienced-by students.as they writle. Diagnosing student

problems, recoghizing paths to clear expressiOn, knowing how to give

,appropriate fteOak,-all these skills. are enhanced.by.teachers' regular

involvement ,in their'ownwrieing. Teachers who write and share thir,

writing with sfudent4 reinforce students' inberest.in writing and_demon- ,(L

strate a willingness to imProye their skills.

As a part of.this staff development-progra'm you are encouraged to
1

practi gyour own-writing and to"organize:teache; response' groups for.

critiquing and revising your pieces (-see the-Bibliography for articles.on
- -

gruel group work). As a starting point, rework your method presentation

so..that it can be submitted as an article for publication fin a professional
,t

journal. The audience and mode aresdefined for you by the journal, The

profession will be,r1ther for" your contributiOn and you will be an even.,

better writer and teacher 'of writing.
4

O
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